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WELCOME TO OUR NEW COMMUNITY RESIDENTS 
The Association welcomes all new residents to the Eagle Point Golf Community. We hope you 
will find our Community a great place to live and play. The Association Board tries to greet new 
residents personally and provide them with a “New Resident” packet of information. The packet 
contains important information about our Community, our Management Company, Board 
members, and Association meetings, an overview of the CC&Rs and Board Rules, and many 
other functions of the Association. If you are a new resident and have not received a packet 
please contact Danny Rehm, our Community Relations Coordinator, at 541-826-9194. 
 
ANNUAL MEETING RESULTS  
The Association’s Annual Meeting was held December 6th.  Unfortunately the Board did not 
receive enough proxies or have enough homeowners in attendance to have a formal meeting.  
We must get 51% of attendees or proxy votes to conduct the Annual Meeting.  The State 
statutes however say that if at the first meeting a 51% quorum is not obtained, the Association 
can hold a later meeting when only 20% of homeowner approvals are required.  We did get 22% 
of the proxies, so the Board will hold a meeting on January 3, 2012 at the District 9 School 
Board Room, where the Board election can be held.  Please plan to attend the Jan 3rd meeting.  
 
CPM UPDATE 
CPM Real Estate Services, Inc. (CPM) became the management company for our Association 
effective November 1st. The Board selected CPM because they’re a local company based in 
Medford, with many years of homeowner association management experience in Southern 
Oregon. CPM has been working extensively with the Board and Superior over the past couple of 
months to have all Association homeowner and accounting records, and other Association data 
transferred to CPM. New local bank accounts have been set up, Association documents and 
forms have been developed or revised, our website has been updated to reflect CPM’s 
information, and CPM has started diligently enforcing the Association CC&R’s with bi-monthly 
visits to our community. The Board has been very pleased with the transition efforts by CPM, 
and the knowledge and enthusiasm of the CPM staff. We are already seeing the benefits of 
being able to work with a local company where closer communications and face-to-face 
meetings are improving the management of our Association. 
 
The Board asks homeowners to be patient in the transition phase, and work with CPM if some 
homeowner records or data needs to be corrected. Your quarterly dues statement is enclosed. 
Please review it for any needed corrections and notify CPM if errors are found. The following 
individuals at CPM will manage our accounts and they look forward to working with all of us in 
the future. Their contact information is below: 
 

Ellen Naumes           541-842-2404       enaumes@cpmrealestateservices.com 
Jennifer Mendez       541-842-2409       jmendez@cpmrealestateservices.com  (For Accounting) 
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CC&R ENFORCEMENT GOALS 
A major goal in hiring CPM was to have a management company that will diligently, and 
consistently, enforce the CC&R’s of our Association. This was not always happening in the past. 
As we all know, we have CC&R’s and Board Rules that must be followed by all owners and 
renters. The EPGC developer, in the hope of keeping our community an attractive and desirable 
place to live, established the CC&R’s. All homeowners agreed to abide by the CC&R’s when 
they purchased their home, and the Board is charged with, and has the primary purpose of 
enforcing these CC&R’s. In the past we have struggled to have consistent enforcement and 
compliance with CC&R’s, with some owners thinking either that some rules were too trivial to 
comply with, or they just ignored the requests to correct their violations. Some homeowners may 
not like the CC&R’s, but we all have an obligation to comply with every one of them. 
 
The Board has instructed CPM to make a much stronger effort in the future to enforce our 
CC&R’s. Most owners want the CC&R’s fully enforced to keep our community attractive. Doing 
so helps to maintain property values and the desirability of the community. We know property 
values have declined, but this is not a time to be lax in trying to keep our community the best in 
the Rogue Valley. This requires the cooperation of all homeowners, and their understanding that 
all CC&R’s must be enforced whether they seem minor or not. In the past, we would see some 
violations being pursued while bigger issues like vacant lot mowing, serious landscape 
problems, or fence maintenance were not consistently enforced. All CC&R violations must be 
addressed and corrected, big ones and small ones. The Board and CPM cannot pick and 
choose which CC&R’s will be enforced; we must enforce all of them. The Board only assesses 
fines against homeowners as a last resort, but assessments may become more necessary in 
the future to insure compliance. It’s the Board’s only way to persuade some owners to address 
problems. If you have any questions about fines, the Fine Resolution, the Violation Process, or 
the Schedule of Fines, please see our website. 
 
So again, the Board asks all homeowners to please abide by all the CC&R’s, and cooperate 
with CPM in their future enforcement efforts. They will be out here twice a month, every month, 
to check for violations, and remember they are working in your best interest. So if you get a 
“Courtesy Notice” for a violation, just take care of the problem. If you have a question about a 
Notice, please call Ellen at 541-842-2404, and talk to her. Don’t get mad or confrontational with 
her. She is just enforcing the rules that all of us have agreed to. You will not get a Notice unless 
it’s a clear violation, and even if you think it’s trivial, it’s still a violation that needs correcting. 
Your cooperation is needed to maintain the attractiveness and desirability of our great 
community.  
 
CC&R REMINDERS 
The Board continues to remind homeowners about their obligation to abide by our CC&Rs. 
Below is a list of the most common CC&R problems the Association continues to encounter.  
 

• Garbage containers must not be left out past the pickup date. If you are not going to be 
home, make arrangements with a neighbor or friend to put away your containers.  

• Garbage containers must be stored out of view from the street and any neighbors. 
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• RV’s, trailers, and boats may be parked at a residence for no more than 24 hours for 
loading, unloading, and cleaning, and not for more than 72 hours during any 30-day 
consecutive period. 

• Wood fences must be stained or painted. If you have a fence that backs up/next to a 
vacant lot, you are required to stain/paint all visible sides of your fence. It’s your 
responsibility to maintain the fence until a new home is built and occupied on the vacant 
lot(s). 

• Owned vacant lots must be kept mowed per the CC&R requirements. 
• Garden hoses need to be kept in a caddy or hose reel, and not lying on the ground. 
• Do not store items such as lawnmowers, wheel barrows, rakes, shovels, ladders, 

portable basketball hoops, tools, trampolines, bikes, toys, etc. in front or side yards. 
These items need to be screened from view. 

• Dumping of anything and parking of vehicles on vacant lots is prohibited.  
 

MODIFICATION COMMITTEE SEEKS NEW MEMBER 
The Association’s Modification Committee is in need of a new member. Recently, Fran Morgan 
resigned from the Committee for personal reasons. We sincerely thank Fran for her 
contributions to the Committee. The Committee is made up of five homeowners who have the 
responsibility to review and approve requests for modifications to homes or landscape. This is 
an important function for our Association to insure uniformity of all homes and landscape 
appearance. The Committee seeks a candidate with some engineering and/or construction 
background. Homeowners interested in being on the Committee may contact Olivia Chambers 
at 541-826-9975, or email her at: hfchambers@aol.com 
 
REMINDER OF THE MODIFICATION REVIEW/APPROVAL PROCESS 
If you are planning a project that will make changes to your original approved home or 
landscape, you must submit a request for such changes to the Association’s Modification 
Committee for review and approval. This form can be found on the EPGCHA website. 
 
2012 BUDGET 
The Board, along with CPM, completed the 2012 budget, which was mailed out with the 
December invoice. As you saw the 2012 dues remain the same as in 2011, at $45 per quarter. 
The board worked diligently to improve our community with a new landscaper, lower insurance 
rates, and the change to a new management company (CPM), while maintaining the costs 
within budget. CPM has a flat rate cost structure verses Superior’s low base rate with added 
costs for a variety of items, which proved to be costly. With CPM we expect to receive improved 
service with the added benefit of having a local company. 
 
HOLIDAY DECORATIONS 
As a reminder, exterior Christmas decorations need to be taken down no later than January 8th. 
Your CC&R's allow exterior holiday decorations to be put up 30 days prior to a holiday, and be 
taken down no later than 7 days after the holiday. These time requirements apply to all holiday 
decorations, including July 4th, Halloween and Thanksgiving. 
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NEIGHBORHOOD WATCH UPDATE 
Thanks to the outstanding efforts of Fran Morgan, the Neighborhood Watch program is nearing 
community-wide implementation. Additional signs have been ordered and will be installed by the 
city of Eagle Point when scheduling permits. We presently have Watch Captains identified and 
training will be taking place in the near future. Thanks to everyone who has volunteered to 
protect our community. We have had a number of break-ins and thefts in our Community 
recently (September), and a Neighborhood Watch program can help in fighting crime and 
providing communication about crime in our area. Please contact Fran Morgan at 541-826-9894 
or Danny Rehm at 541-826-9194 if you have questions or would like to assist in the program. 
 
ASSOCIATION FINANCIAL INFORMATION AVAILABLE 
By law, EPGCHA financial information must be made accessible to homeowners, and the Board 
wants all homeowners to know that such information is always available to them. If you require 
any Association financial information please contact CPM, at 1-541-842-2409.  
  
RENTING OR LEASING YOUR HOME? 
If you are renting or leasing your home, remember that the Association requires information on 
your tenants so the Association may contact all residents in case of CC&R issues. There are 
forms on our website to complete for tenant information, which should be sent to CPM. 
Homeowners should make sure their tenants are fully aware of our Community CC&Rs so they 
know what rules they must follow. Renters/leasers must abide by our CC&Rs, just as 
homeowners do.  
	  
UPDATE TO WATER SYSTEM CHANGES 
Mr. Miller, Eagle Point Public Works Director, sent the following email to the EPGCHA 
President: ”The 4.0 MG reservoir is full of water and ready to be used.  The telemetry, the 
computerized system that turns the reservoirs off and on, is scheduled to be updated Monday or 
Tuesday (Dec 6&7), and then the new reservoir will be fully operational.  As you know, we have 
been waiting a long time to be able to have all the operations complete and in the right place at 
the right time.  Several unanticipated changes, including, modifying the existing Bellerive Pump 
Station had to be completed first.  We appreciate the patience of everyone as this long process 
is closing to an end.”  Mr. Miller went on to say that the pressure changeover was originally 
scheduled for mid December but will now probably be in early January after the holidays. 
  
SIGN UP FOR COMMUNITY EMAIL NEWS 
If you haven’t visited the Association’s website, please do so, there is a lot of important 
information for Community residents. You can sign up to have Board bulletins, alerts, and other 
important information sent directly to your email. The Board tries to send only important 
Community information, and the Board always keeps your email address confidential. To sign 
up, go to our website “www.epgcha.com” and fill out the information on the home page. You will 
then receive a confirmation from the Board. This service helps to keep our Community residents 
more informed. 
 
The EPGCHA Website (www.epgcha.com) has been updated to reflect our transition to 
our new management company and provides all of their contact information.  If you find 
any errors on the website please contact Danny Rehm at 541-826-9194.  


