
 
Contractor CC&R Warnings Program 

The HOA’s relationship and reputation with a new homeowner starts with the builders. 

In hopes of creating a better communications system for builders, this option was reviewed with the Eagle Point Golf 
Community HOA Board of Directors in hopes to ensure better communication and CC&R compliance in the neighborhood.  
The HOA is implementing a warning program that is available to builders in the Community that request to be part of the 
program.  

Tiffany Petree is the HOA Representative on the Design Review Committee and is also responsible for assisting the Board 
of Directors with enforcing the Community’s CC&R’s.  She will be doing phone calls during week days to builders that have 
violated the CC&Rs and giving them a single verbal warning in regards to the violation. After the verbal warning, the 
Enforcement Policy & Schedule of Fines will need to be enforced.   

Below is a detailed list of the most common violations that can occur during construction, and the fines for violating the 
rules.  

In order to take part in this verbal warning system, please send the best phone number to reach you at to Tiffany Petree 
at tpetree@cpmrealestateservices.com, she will then send you a confirmation email with her contact information & both 
phone numbers you could receive a call from.  

We hope you will participate in this system, which should reduce the need to penalize lot owners for CC&R violations 
made by contractors.  The HOA does not want to fine lot owners, but is required to enforce the Community CC&R’s. 

 

Violations that Occur During Construction 

Construction Time Restrictions- 7am-7pm Monday-Saturday, except Federal Holidays. 
This violation has come up quite a bit and carries an immediate $500.00 fine.  Just like all other fines, this fine is given to 
the lot owner. Please see the below list of federal holidays during which construction work is not allowed. Exceptions to 
this rule are contractors working on the inside of the home, where noise is not an issue (drywall, painters, & small inside 
projects etc.)

New Year’s Day 

Martin Luther King Jr. 

President’s Day 

Memorial Day 

Independence Day 

Labor Day 

Columbus Day 

Veteran’s Day 

Thanksgiving Day 

Christmas Day 

However, the phone calls will not be made to you on Sundays or Federal Holidays as it is not acceptable 
to the HOA to require someone (HOA Rep. or Board Members) to work on these days just in case a 
contractor is working.  If it is reported to CPM that contractors were working on a Sunday or Federal 
holiday, I will call you during the week with a warning.  If it occurs again, the lot owner will receive an 
immediate fine notice of $500.00.   
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Dirt Piles & Messy Lots- Leaving dirt piles and construction debris on the lot, or neighboring lots for 
more than a week is also a violation, and the lot owner will receive a written warning to get it cleaned 
up within 15 days. If it is not cleaned up in the allotted time, then the lot owner will receive $150/week 
fine until the debris is removed. We realize that coordinating haul-offs on multiple job sites can save on 
costs, so please communicate with us if you’d like permission to leave some piles sitting a few days 
longer to make that happen.  We can work with you on this as long as you communicate when dirt will 
be removed, and that it’s not sitting for an extended period of time. We also encourage you to store 
piles of materials in the back of the lot or out of view of the street, to keep from having to move them 
after a week.  

New Home Owners 

Part of this new process is to help diminish the problems new home owners face when the buy new 
construction in the neighborhood, and are then soon after faced with needing to bring part of their 
property up to standards.  Below are some issues that are occurring quite often, and causing them to 
invest additional time and money into their new purchase: 

Landscaping (front and back)- Homeowners have 6 months from Certificate of Occupancy (not the 
closing date of sale) to get the landscaping plan submitted, reviewed, approved and installed, otherwise 
the lot owner faces fines of $500/day non-compliance.  For example, if a house received C of O, sits for 
two months on the market, then closes after the 3rd month, the new homeowners then only have 3 
months left to submit their landscape plans for approval AND install their landscaping. Please be sure to 
communicate this deadline to your buyers. You may also share the letter from the HOA the owner of the 
lot will receive when C of O is given by the City of Eagle Point. Variances on this timeline may be granted 
based on closing occurring late in the year and the landscape deadline falling during the winter months, 
but will require a landscape plan to be submitted for approval, along with a planting timeline once thaw 
occurs. 

Fences- Fences must be stained after install and the boards have settled.  Please coordinate fence stain 
with any existing fencing bordering the lot.  Clear coating is also acceptable if stain is not desired. When 
this is not done during construction, the homeowner ends up getting a violation letter because the 
fence is not in compliance and sometimes fines of $150/ week.  For the winter (November-June) 
construction season, the fences must be stained by June 15th in order to avoid a fine to the property 
owner. Again, if you are finishing a project around this time and will be staining within a few weeks of 
the June 15th deadline, please reach out to us and we’ll work with you to accommodate your schedule. 

Grass- If the grass is installed over concrete debris and with very little top soil, the grass usually dies. The 
homeowner is then in violation of CC&R’s and faces $150/week fines because they can’t get grass to live 
on that type of base.  Please be sure your turf and plantings are installed in appropriately amended soil 
to support healthy and growing landscape. 

We hope you find this information helpful as your move through your projects. If you have any 
questions, please call either Tiffany or Charlene at the contact information below.  We are happy to 
discuss any questions or concerns you may have, and work with you on any challenges you may face in 
abiding by the rules we’ve laid out here. 
 



 
Submittals are sent to EPGC-ARC@holtgroupinc.com, and committee review meetings are held every 
Thursday morning. 
 

We thank you in advance for working with us as you continue to build out this beautiful community! 

 

Best Regards, 

The EGPC-DRC 

Charlene Zacha     Tiffany Petree  
360.892.0514     541.842.2407   
Charlene@holtgroupinc.com  tpetree@cpmrealestateservices.com 

 

Construction Fine Summary 

The following fines will be assessed to the Lot Owner: 

$1,000 per day – for starting a project without prior DRC Approval in writing (not eligible for verbal 
warning) 

$500 per day- Landscape & street trees not installed in time period given in CC&Rs  

$500 per occurrence- Violation of the permitted Construction Times  

$150 per week- fence staining not completed  

$150 per week- Dirt piles and debris left on lot  

$150 per week- landscaping not within community standards (grass or plants die)  

 

** For a full list of fines please see the Schedule of Fines and the CC&R’s** 
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